WHAT IS INSlIBUIiNA TION
AND WHY IS IT IMPORTANT?
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Handling insubornation effectively requires a balanced
approach. Document the incident, communicate privately with the
employee, and apply company policies fairly. Otfering mediation
can resolve misunderstandings, while consistent disciplinary action
helps maintain order. This approach preserves discipline, respect,

and smooth workflow in the workplace.
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Types of Insubornation

e Direct Insubornation: When an
employee openly refuses to comply
with a supervisor’s instructions.

e Indirect Insubornation: When
disobedience is shown subtly through §
avoidance, sarcasm, or ignoring orgers.

e Passive Insubornation: When an
employee agrees to perform a task but
deliberately fails to complete it.

M common Causes Behind It

Miscommunication between employee
and supervisor

Unclear or unreasonable expectations
Personality clashes or power struggles
Lack of trust in leadership decisions
Unaddressed workplace grievances

Gonsequences

e A declinein res,oec’r for authority

e A toxic work culture and loss of
discipline

e Reduced productivity and
teamwork

e Increased employee turnover




final Thoughts

Insubornation can disrupt workplace harmony and productivity

if left unaddressed. By understanding its causes and handling
it fairly and consistently, organizations can maintain discipline,
respect, and a positive work environment. Proactive
communication and clear policies are key to preventing

conflicts and ensuring smooth operations.
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